

Request for quotation for mid-term review of Irish Aid Strategic Partnership Saolta
Closing date for submission is 24/07/2025. Any tenders received after this time will not be 
considered.  
1. About Saolta
Saolta’s strategic goal aims to increase the accessibility, quality and effectiveness of Global Citizenship Education (GCE) within the Adult and Community Education sector in Ireland.
We are the Global Citizenship Education strategic partnership programme for the Adult and Community Education (ACE) sector in Ireland between Irish Aid and a consortium of organisations. Saolta explores a variety of global issues with stakeholders in the ACE sector and encourages informed action across Irish society. Issues such as poverty, inequality and climate justice feature strongly as areas of exploration.
Development Perspectives is the lead partner in the consortium, which also includes AONTAS, Concern Worldwide, Irish Rural Link, and the Adult and Community Education Dept of Maynooth University and Cork Education and Training Board (CETB).
Saolta’s Multi Annual Programme follows a results framework with the following outcomes and outputs.

Outcome 1. Educators and Practitioners in the ACE and FET sectors have strengthened capacity through improved access to high quality GCE in ITE and CPD.
Output 1.1 GCE integrated into ITE courses for ACE and FET sectors across 8 HEIs
Output 1.2. High Quality Continuous Professional Development on GCE available for target groups in ACE and FET sectors
Output 1.3. Reciprocal learning with Global South partners strengthens the capacity of educators and practitioners in the ACE and FET sector to deliver high-quality GCE including global south perspectives.

Outcome 2. Educators and practitioners have access to high- quality GCE courses and materials targeting adult learners.
Output 2.1 Accredited (levels 3-6)  and unaccredited courses on GCE  developed / updated and promoted for adult learners.
Output 2.2 GCE resources and materials integration recorded across relevant FET / ACE Courses and Programmes
Outcome 3. Whole of Institution approaches to GCE strengthened in ACE and FET Sector 
Output 3.1 Strengthened engagement by ACE and FET leadership and management on GCE issues
Output 3.2 Small grant scheme in place to support GCE integration in ACE and FET sectors.
Output 3.3. Excellence in GCE awarded/recognised in ACE and FET sectors.
Output 3.4 County Development plans integrate actions on GCE issues
Outcome 4. Saolta Consortium working effectively in partnership including inputting to evidence-based policy dialogue
	Outcome 4.1 Saolta Consortium operating effectively	
Outcome 4.2 Saolta Consortium playing  leadership role in sector, working with key stakeholders in  GCE sector
Outcome 4.3 Key policy making processes in ACE and FET sectors include GCE inputs as informed by evidence
Outcome 4.4 Increased awareness and profile of Saolta programme within ACE and FET sectors (website, events, social media)

2. Timeline   
a) Request for quotation (RFQ) published: TBC
b) Closing date and time for receipt of quotation: 24/07/2025
c) Contract award forecast: To be agreed.
d) Start of work: To be agreed.
e) Work to be finalised:     To be agreed.

3. Consultancy service description:  
Saolta is looking to recruit an experienced consultant to facilitate a mid-term review of our Global Citizenship Education programme as Strategic Partner to Irish Aid. Our current Memorandum of Understanding runs from January 2024 to December 2026.  
The period to be reviewed as part of this consultancy is January 2024 until October 2025. The review should  
• assess the effectiveness, efficiency, relevance, coherence, impact and sustainability of the programme based on our agreed targets (results framework) and against Irish Aid’s Global Citizenship Education Strategy 2021-25.   
• outline strategic priorities and opportunities for the 2025-26 period, including an updated result framework proposal for the period 2026 and 2027.  
[bookmark: _heading=h.vq11hnfcj9km]All details are outlined in below terms and we are anticipating an assignment of 8 - 10 days between September and November 2025 to deliver these outcomes.  
4. Format of quotation submission  
Tenders should be submitted in confidence to Nick Doran, Saolta Programme Manager, nick@Saolta.com .  
The closing date for submission is 24/07/2025. Any tenders received after this time will not be considered. Tenders must include:  
a) Cover letter (max. 1 page) indicating also availability during the proposed review timeframe.  
b) Technical proposal (maximum 1,200 words) highlighting the consultant’s understanding of the proposal and its objectives, the proposed methodology/timeline and work-plan.  
c) Financial proposal providing detailed cost estimate including daily rates for consultant(s) and VAT.  (Maximum budget available is €3,000)
d) Up to date CV(s) which include name, telephone number and email address of consultant(s). 
e) Examples of two relevant similar projects, including references that can be contacted as part of the selection process (following your approval).  
5. Award criteria  
a) Bid submission by the deadline includes all documents outlined in section 4.  
b) Quality of the technical proposal.  
c) Financial proposal reflects value for money.  
d) Quality of previous projects.  
e) CV reflects significant experience in the global citizenship education sector, the Adult and Community Education sector, experience in designing and conducting inclusive, participatory evaluations and assessments and experience in results based management formats.  
6. Proposed methodologies/steps of review:   
The overall process should be participatory and engage relevant stakeholders. The consultancy should involve an agreed number of interviews and focus groups with key stakeholders as outlined below.  
[bookmark: _heading=h.t6je8e6mshay](1) Preparation of review questions/framework, using the OECD criteria of effectiveness, efficiency, relevance, coherence, impact and sustainability. 
(2) Review of documentation, including 1) annual reports and project reports, c) results framework data & other monitoring data (quantitative and qualitative), d) good practice self-assessments of the IDEA Code of Good Practice of Development Education e) other strategic documents.  
(3) Key information surveys/focus groups:  
a. Staff, Saolta Steering Group Representatives
b. Programme participants & Alumni participants    
c. Partner organisations
(4) Preparation of high-quality report capturing 1) analysis of the context, 2) findings under headlines outlined above (OECD criteria), 3) priorities and opportunities for coming period and 4) updated results framework proposal.  
7. Confidentiality: All information submitted as part of this tender process will be treated in confidence.
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